CONSTRUCTIVE LEADERSHIP SOLUTIONS

TRAINING

Estimating and Cost

Management

Build the Number and Manage the Work Against It

Construction-focused instruction that connects estimating decisions to the
field leadership, cost awareness and conversations required to protect
margin.

CUSTOM WORKSHOP OR TRAINING SERIES

In person or live virtual

Connect estimate assumptions to project Estimators, project managers, operations leaders
execution. and emerging construction executives.

Identify cost risk before it becomes a surprise.

Improve handoffs between estimating and

operations. Dan Beatty has worked in heavy civil construction
since 1984, moving from field testing through
estimating, project management and executive
leadership. He brings construction credibility to
every room and connects leadership behavior to
project performance.

Use direct conversations to protect margin.

Bring this program to your audience or team

Share the date, format and people in the room. Dan will tell you quickly whether there is a useful fit.

dan@constructiveleadershipsolutions.com 703.380.7923

Content is tailored to the contractor's work, roles and project environment.

CONSTRUCTIVELEADERSHIPSOLUTIONS.COM BRIDGING THE GAP




