
CONSTRUCTIVE LEADERSHIP SOLUTIONS

BUSINESS COACHING

Influence, Trust and
the Next Seat
Prepare for Broader Leadership Responsibility

Focused coaching for leaders who need to earn confidence across the
business and demonstrate readiness for a larger role before the title
changes.

PRIVATE COACHING ENGAGEMENT
Virtual or in person by arrangement

WHAT PARTICIPANTS WILL WORK THROUGH

●  Understand how others experience your
leadership.

●  Strengthen trust across peers, teams and senior
leaders.

●  Identify the behaviors the next role will require.

●  Build a practical readiness plan tied to business
results.

BEST FOR

High-potential leaders, succession candidates and
construction professionals preparing for executive
responsibility.

WHY DAN

Dan Beatty has worked in heavy civil construction
since 1984, moving from field testing through
estimating, project management and executive
leadership. He brings construction credibility to
every room and connects leadership behavior to
project performance.

Bring this program to your audience or team
Share the date, format and people in the room. Dan will tell you quickly whether there is a useful fit.

dan@constructiveleadershipsolutions.com 703.380.7923

Coaching is tailored to the leader's current seat, next-seat expectations and organizational context.

CONSTRUCTIVELEADERSHIPSOLUTIONS.COM BRIDGING THE GAP


