CONSTRUCTIVE LEADERSHIP SOLUTIONS

SPEAKING

Know Yourself to

Lead Yourself

Self-Awareness as an Operating Skill

Leaders learn how they are heard, where blind spots form and what to
adjust so the message they intend is the message their team receives.

60 MINUTES

Keynote, breakout or virtual session

Identify the leadership voice others hear first. Emerging leaders, project leaders, supervisors and

. . intact leadership teams.
Spot predictable blind spots under pressure.

Adjust communication for different people and

situations.

Dan Beatty has worked in heavy civil construction
since 1984, moving from field testing through
estimating, project management and executive
leadership. He brings construction credibility to
every room and connects leadership behavior to
project performance.

Turn self-awareness into more useful jobsite
behavior.

Bring this program to your audience or team

Share the date, format and people in the room. Dan will tell you quickly whether there is a useful fit.

dan@constructiveleadershipsolutions.com 703.380.7923

5 Voices is a GIANT Worldwide tool and is presented with attribution as a third-party licensed framework.
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