
CONSTRUCTIVE LEADERSHIP SOLUTIONS

BUSINESS COACHING

From Strong Builder to
Leader of People
Make the Shift Without Losing Your Construction Edge

Focused coaching for experienced construction professionals whose next
level of impact depends on how well they lead people, not only how well
they solve the work.

PRIVATE COACHING ENGAGEMENT
Virtual or in person by arrangement

WHAT PARTICIPANTS WILL WORK THROUGH

●  Clarify what must change as responsibility
grows.

●  Build leadership habits around current business
demands.

●  Develop people without stepping back into
every task.

●  Create an accountable plan for the next
leadership level.

BEST FOR

Project executives, operations leaders, senior
project managers and high-potential leaders.

WHY DAN

Dan Beatty has worked in heavy civil construction
since 1984, moving from field testing through
estimating, project management and executive
leadership. He brings construction credibility to
every room and connects leadership behavior to
project performance.

Bring this program to your audience or team
Share the date, format and people in the room. Dan will tell you quickly whether there is a useful fit.

dan@constructiveleadershipsolutions.com 703.380.7923

Coaching scope and cadence are set around the leader's role, business priorities and current projects.
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