
CONSTRUCTIVE LEADERSHIP SOLUTIONS

TRAINING

Supervisory Training
Program
Help Field Leaders Lead the Work and the People

Dan delivers AGC of America's national supervisory curriculum through AGC
Edge with practical context for the field leaders responsible for daily
execution.

MULTI-SESSION PROGRAM
Live virtual instruction through AGC Edge

WHAT PARTICIPANTS WILL WORK THROUGH

●  Improve planning, communication and crew
coordination.

●  Strengthen the transition from craft expertise to
supervision.

●  Address safety, productivity and quality through
leadership.

●  Use a consistent framework across field
leadership roles.

BEST FOR

Foremen, superintendents, field supervisors and
professionals preparing to lead crews.

WHY DAN

Dan Beatty has worked in heavy civil construction
since 1984, moving from field testing through
estimating, project management and executive
leadership. He brings construction credibility to
every room and connects leadership behavior to
project performance.

Bring this program to your audience or team
Share the date, format and people in the room. Dan will tell you quickly whether there is a useful fit.

dan@constructiveleadershipsolutions.com 703.380.7923

Supervisory Training Program is an AGC of America national curriculum delivered through AGC Edge. Dan Beatty is an approved instructor.
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