
CONSTRUCTIVE LEADERSHIP SOLUTIONS

TRAINING

Three Layers of Trust
Make Team Dynamics Easier to Name and Address

An applied team workshop that gives construction leaders a practical way to
understand wiring, communication and motivation across the people doing
the work.

HALF-DAY OR CUSTOM SERIES
In person or live virtual

WHAT PARTICIPANTS WILL WORK THROUGH

●  Understand how colleagues process information
and pressure.

●  Reduce avoidable friction caused by
communication differences.

●  Recognize what drives different people to
engage.

●  Use a shared language in real project
conversations.

BEST FOR

Intact project teams, operations groups and
leadership cohorts.

WHY DAN

Dan Beatty has worked in heavy civil construction
since 1984, moving from field testing through
estimating, project management and executive
leadership. He brings construction credibility to
every room and connects leadership behavior to
project performance.

Bring this program to your audience or team
Share the date, format and people in the room. Dan will tell you quickly whether there is a useful fit.

dan@constructiveleadershipsolutions.com 703.380.7923

This training uses GiANT Worldwide and Valuegraphics tools with clear attribution to the third-party frameworks.
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